MEMO

TO:

Karl Love, UUCGT Board President
Tom Darnton Chair, Policy Committee

FROM:

Maura Brennan, Endowment Fund chairperson

RE:

Endowment By-law Revision

DATE:

April 16, 2018

Karl and Tom,
As discussed at the February Board meeting, please find below the recommendations of the Endowment
Committee for changes to the By Laws and Manual on Board Staff and Committees, relative to our
committee.
Please let us know if the Board or Policy Committee would like to discuss these recommendations before
they are presented to the congregation.

Thank you,
The Endowment Committee
Maura Brennan, Nancy Doughty, Ann Swaney, Mike Jackson

Recommendations for Changes to
By Laws and Policies regarding the Endowment Committee

1. In current By-laws, delete: Article VII, Section D
2. In current by-laws, delete all of: Article XIII. Endowment Fund and replace it with what follows:

Article XIII Endowment Fund
The UUCGT Endowment Fund (hereafter called the Fund) is hereby established to create a
reliable source of income in perpetuity to enhance the mission of the Congregation apart from
the general operation of the congregation.
A. The Fund shall be administered by Five (5) Directors (hereafter called the
Committee). Directors, nominated by the Leadership Development Committee, shall
be elected for three (3) year staggered terms at the Annual Meeting. All Directors
shall be voting members of the Congregation and shall serve no more than two (2)
consecutive three (3) year terms.
B. The Committee shall meet at least quarterly with a quorum consisting of three (3)
Directors.
C. A chairperson, financial secretary and recording secretary shall be elected from its
members.
D. In the event of a vacancy, the Board of Trustees may appoint a congregational
member to fill the vacancy on an interim basis until a member is elected at the next
Annual Meeting to fulfill the term of vacancy.
E. The Committee shall give a financial report of the Fund at each Annual Meeting.
F. Decisions to hold, sell, exchange, rent, lease, convert, invest, reinvest, and in all other
respects to manage and control the assets of the Fund, are to be made by the
Committee.
G. Unrestricted gifts are encouraged. Restrictions designated by the donor will be
reviewed and approved by the Committee before acceptance of the gift.
H. Any bequest or memorial contribution, not otherwise specified, that comes to the
Unitarian Universalist Congregation of Grand Traverse shall be added to the UUCGT
Endowment Fund.
I. All assets are to be held in the name of the Unitarian Universalist Congregation of
Grand Traverse Endowment Fund.
Distribution of Income
A. The Principle of the FUND shall not be distributed but will be re-invested for Fund
growth.
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B. Ninety percent (90%) of the income generated from the investment of the principle
may be distributed annually by the Committee to enhance the mission of the
Congregation apart from the general operation of the congregation.
C. Exigency Clause
In the event of temporary, difficult circumstances, the congregation may vote to use
Fund monies for emergency expenditures. Such emergency expenditures would
require a vote of 2/3 of the membership.

3. Add the following to the Manual on Board Staff and Committees, under “Permanent Board
Committees:”

Endowment Committee
The Endowment Committee consists of five directors that are chosen and elected as set forth in the bylaws. The purpose of the Committee is to manage and promote the Endowment Fund. The purpose of the
Endowment Fund is to create a reliable source of income in perpetuity to enhance the mission of the
Congregation apart from the general operation of the congregation.
The Committee shall meet at least quarterly, or more frequently as deemed by it in the best interest of the
Fund. The Committee shall elect from its membership a chairperson, financial secretary and recording
secretary. A quorum shall consist of three (3) directors. A majority present and voting shall carry any
motion or resolution.
The chairperson shall schedule meeting dates and times, prepare the agenda, and preside over the
meetings. The chairperson shall prepare an annual report to be presented to the congregation at the
annual meeting.
The recording secretary shall maintain complete and accurate minutes of all meetings of the Committee
and supply a copy thereof to each member of the committee. The secretary shall also supply a copy of the
minutes to the chair of the Finance Committee and the president of the Board of Trustees. Each
Committee member shall keep a complete copy of minutes to be delivered to his or her successor.
The financial secretary, assisted by the congregational Business Administrator, shall maintain complete
and accurate books of accounts for the Fund, and shall sign checks and all other necessary documents on
behalf of the congregation in furtherance of the purpose of the Fund. The books shall be reviewed for
accuracy on an annual basis by the financial secretary and the Business Administrator.
Members of the Committee shall not be liable for any losses which may be incurred upon the investments
of the assets of the Fund except to the extent such losses shall have been caused by bad faith or gross
negligence. No member shall be personally liable as long as he/she acts in good faith and with ordinary
prudence. Each member shall be liable only for his/her own willful misconduct, and shall not be liable for
the acts or omissions of any other members. No member shall engage in any self dealing or transactions
with the Fund in which the member has direct or indirect financial interest and, shall at all times refrain
from any conduct in which their personal interests would conflict with the interest of the FUND.
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The Spiritual Leader, the President and Vice President of the Executive Board may be advisory members
of the Endowment Committee. The Committee may request other members of the Congregation to serve
as advisory members, and, at the expense of Endowment Fund income, may provide for such professional
counseling on investments or legal matter as it deems to be in the best interest of the fund.

Accounting Procedures

1. Responsibilities
The Endowment Committee (EC) Financial Secretary and the Congregational Business Administrator are
jointly responsible for ensuring that accurate and complete financial records are maintained for the
Endowment Fund.

2. Endowment Account Parameters:
a. The UUCGT address is utilized for all mailed correspondence.
b. Distributions will only be by check mailed to the UUCGT address.
c. The Business Administrator receives quarterly account statements by mail.
d. The Financial Secretary and the Endowment Committee Chair have electronic account access
to the endowment fund financial account.

3. Accounting
a. Quarterly statements are mailed directly from the financial institution holding the endowment
funds to the Business Administrator who prepares a financial statement for the Endowment
Committee.
b. Contributions are received by the Business Administrator and recorded in an Endowment
Fund holding account.
c. When the holding account exceeds $100 the Business Administrator notifies the Financial
Secretary who prepares a Deposit slip for the financial institution holding the endowment
funds.
d. The Business Administrator mails a check with the deposit slip to the financial institution
holding the endowment funds.
e. Receipt of the contribution by the financial institution holding the endowment funds is mailed
to the Business Administrator and sent electronically to the Financial Secretary.

4. Disbursements
a. At its January meeting, the Endowment Committee votes on whether to disburse funds.
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b. Income from the FUND, excluding 10% reserved for reinvestment, may be distributed
annually to enhance the mission of the Congregation apart from the general operation of
the congregation. Distributions may be made for the following purposes:
• Up to one-third (1/3) for the physical plant of the Congregation, such as but not limited to,
maintenance of buildings, capital improvements or renovations, or debt reduction.
• Up to one-third (1/3) for outreach into the community, including, but not limited to, local
social service agencies, institutions to which this Congregation relates, and to special
programs designed for those persons in our community who are in spiritual and/or economic
need.
• Up to one-third (1/3) for the wider mission of Unitarian Universalism, including, but not
limited to, grants to the UUA for new church development, professional leadership,
educational ministries, world mission, and capital financing, or scholarships or grants to
members of the Congregation for the purpose of attending theological school, for UU related
camping or leadership conferences, or such other training which enables members of this
Congregation to grow in faith and service to Unitarian Universalism.
c. Should an emergency or unanticipated need arise, the Committee will review the request
provided funds remain available.
d. Once Disbursements are voted by the Endowment Committee, the committee financial
secretary shall make arrangements for the Disbursements of said funds as voted, and make
sure the business administrator and the Board are apprised of the transactions.
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