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Rabbi Annual Report to UUCGT
June, 2016

Our Covenant

Mindful of our vibrant Congregational history aneadfastly committed to a strong future, we
strive to promote good in the world and aid eadteoin ethical and spiritual development. To
this end | (we) willfully covenant to: Welcome witipen minds and hearts all who gather here;
Inspire and respect others, from youngest to olaesbur various spiritual paths; Assume good
intentions, communicate directly, share ideas yrdedten willingly, disagree respectfully and
forgive easily; Support the ministry of our congrggn through gifts of time, talent and money;
Encourage all voices to speak and be heard, asatieipate in a collaborative and democratic
process.

Some Significant Moments

Each month board I highlight some of the significaioments of the previous month. (These
reports are available in the office and online.) &mnual retrospective purposes, let me offer
areas of highlight:

Worship: We have had a robust cycle of Sunday sesvihis year, focused on the themes and
principles of Unitarian Universalism. The worktbe Sunday services committee has been
supportive of these services, including lay-leadises. Worship has been creative, challenging
and has involved more members giving voice to teashand reflections.

Small group ministries: | launched a “little bogkoup” this year, which met monthly to read
and discuss a range a books of spiritual inter€se Death Café, under the leadership of Donna
Stein-Harris has continued to meet. This year weaddo weekly meditation on Wednesday
mornings; although this is not attended by a lamgmber, we have had a consistent group of
members and friends participate.

Leadership Teams, like Committees and the Boafdusdtees, are the place where the ministry
of the congregation gets done and supported, arkdart of our congregation’s volunteer staff.
This year | focused committee time on the Boardtétal Care — now called Congregational
Care — Program Council, Committee on Ministry, SiRésources and the Operations Team.

Community Outreach This year | rejoined the Arean@ul on religious Diversity (ACORD),
which meets monthly to plan programming that presatnderstanding and learning across the
religious spectrum. Our Christmas Eve service @aiState Theater was well attended and ran
smoothly. | participated in numerous communityrggeand programs, and am in the process of
revivifying the Grand Traverse Ministerial Asso@at

Our incredible staff! Day in and day out, these aimgwomen make the UU hum in harmony!
| am humbled to work with this team. We have bdmaugh a lot this year, day by day, and this
team has worked together, staying in covenant girauall.

Difficulties and disappointments There have begnicant challenges in our congregation this
year. The energy needed for growth, outreach ezmtice programming has been limited by the
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need to focus on problem solving, crisis manageraedtmanaging interpersonal conflict.
There has been a sense for me of treading watee &asork our way through the organizational
tribulations.

Getting to know you and UU — Denominational Acies

As you know | am now an Associate Member of the UAJM attended our Regional Assembly
in St Paul, MN, and am preparing to attend my f@stin Columbus, OH, at the end of June. |
have participated in UU Michigan Social Justicewdek and participated in UUA sponsored
webinars. | have had significant amounts of irdéoa with our UUA congregational life
consultant, Rev. Lisa Presley, whose guidance asdom have been invaluable.

Review of Senior Spiritual Leader Priorities for the Year Ending (abbreviated)

“People have confidence and comfort to journey thofuture (the unknown) when they carry
forward parts of the past (the known). If we cgrayts of the past forward, they should be what
is best about the past.”

Carrying Forward the Best of Who We Are

1) Restoreand support the Program Council. UPDATEmM pleased to say the PC has
been meeting monthly, and Rick Walter will becoareconvener. | am really proud to
have gotten this off the ground during such a dedimanyear.

2) Renewour Congregational Covenant to establish artiedlatorms, including around
speech and feedback. The congregation asks ofeuslcovenant, in right relation, with
each other. UPDATETFhere is a good deal of work still to be done iis Hrea.
Nonetheless, many of our members, most in faahigedhhigh ideals and covenantal
behavior this year.

3) Re-establishour congregation as a visible leader of sociah@ss in the broader
community. UPDATEWhile we have had some small growth in visibilftysocial
Witness this year, this is an area where theressilha good deal of work to be done.

Designing What is Yet To Be

4) Explore what it means to be a Program-size congregatifDATE: Rapid growth
means rapid change, and systems resist changear&\feo longer an organization that
can or should be run from a fellowship style goasice system. There is grieving to do
over this change, and | believe much of this paat’y difficulty is rooted in resistance
to this change on many levels of the congregation.

5) Expand Lifespan Education to become a flagship of whoanes building small group
connections within the congregation and creatingoojpinities for outreach. UPDATEE:
am deeply saddened that we have struggled so griedthis area in this past year. A
loss of volunteers and support for LE programmegxgpecially for our youngest

1 Sue Annis Hammond, The Thin Book of Appreciative Inquiry.
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members, is indicative of long term potential treulor a congregation. Supporting LE
must become a higher priority or the congregatiberally has no future.

Senior Spiritual Leader Priorities for the New Year

As of this writing, | face the sad task of reassesmy position with a 22% reduction in the
position overall because of reduced pledges. #&salt | am working with the committee on
ministry and board of trustees to calibrate my foon four areas:

Preaching— Sunday worship (Sunday services committee, Suselaices and inspiration)
Reaching— congregational in-reach, community outreachiagg®dtness and denominational
affairs. Here in-reach includes supporting develept of leaders; | wish to acknowledge the
passing of Arline Howe, our long time Pastoral Qam@v Congregational Care) chairwoman.
Teaching— offering small group ministry experiences aratmhéng experiences for members and
potential members

Self-care— this year was not a time of adequate self-capesonal spiritual practice, and my
hope is to return to a more regular practice dtcale in the coming months. Further | will be
pursuing my doctorate this year through Catholiedlbgical Union. This will coincide nicely
with my reduced schedule. The D.Min program fosuse interfaith dialogue and ecumenical
ministry.

Finally, my top priority is to focus on the rudinterof our mission: to open hearts, challenge
minds, heal the world and welcome everyone.

UU affirmation by Michael Hennon, inspired by thee®n Covenant of 1629:
We covenant with one another and do bind oursebgether
in the presence of this religious community
To express our deepest and most cherished comaciis they are borne by each person to find
a common vision for a better world;

To seek the life of the spirit, as it is known agteperson, choosing with reverence its name;

And to walk together in the way of truth and loa®jt is shown to us and to all people, in word
and in deed.
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The Board of Trustees

When our current Board began, we knew we haddesfon three areas: first, our fiduciary
administration; second, healing and reconciliatisithin our congregation; and finally,
establishing an effective Board for 2016/2017 veittocused agenda to address strategic goals to
move our congregation to a state of balance andogcim well-being.

Because our Board had a depth of experience, oart-wrm administration of
congregational business came naturally. We attednfui lead with efficient and responsible
fiduciary governance.

Healing and reconciliation were more complex matterd would require much work over
a long period of time. If trust were a wall, thecould only be constructed by placing one brick
in place at a time with great care in that placemBmust in our congregation will be restored one
conversation at a time.

Early on, the Board established unprecedented abikiy. We published all of our
activities in the Flash and the Beacon. We poaliedbcuments considered in our Board work on
our website. We published our agenda prior toroeetings and welcomed and included guests.
We held office hours for the president each month.

We conducted our business in a way that set an gheaof respectful listening and
governance by discernment. One of our first padieias a declaration of transparency. We have
been careful to explain each incident where we hasiness that required closed session
confidentiality.

Succession management is a long-term strategidgaas at UUCGT. We seek to move
emphasis farther upstream, as it were. Rathertlwking for Board Candidates we hope to utilize
the Program Counsel as a nexus for identifyingdestdp potential. The Board will work with
Leadership Development and the chairs in the ProgZaunsel to fit talent and interest in newer
members to develop future committee chairs. Thiiscveate new opportunities for current chairs
to be further cross-trained and cultivated for tgeeesponsibility.

In terms of our new Board, veterans will be assthto mentor new Board members so
that their development can be tailored to fit theirrent experience level, which will vary from
trustee to trustee. This will allow new trusteesdach their effective potential sooner and make
their role more satisfying.

This year the Board of trustees will publish theffoyee Staff Resources Manual, which
was completed by the Staff Resources Committeas flanual guides the management of our
staff and included Employee Dispute Resolution esscto assist in conflict management. The
manual further guides potential disciplinary prasssthrough defined oversight. The manual
manages staff by proper detailed evaluation proc&kss includes an intensive process of Senior
Spiritual Leader evaluation. This process inctugerveying key stakeholders (this year 30 key
people were surveyed).



This term, the Board created the “Root Cause Detstion and Communication Task
Group to seek knowledge of root causes of confhdso Created were the Congregational Health
and Reconciliation Committee and the Young Famibcused Congregation Committee to
identify how to attract and keep young families.diobnally this committee seeks to evaluate
special young family pastoral care needs. Alsatmmittee will identify how to create a climate
that attracts and supports RLE volunteerism. Ed¢hese committees had one or two dedicated
trustees involved in their work.

The Board has recently created an Alternative &tdship Financial Modeling Task Force.
This group will evaluate how we fund our missiord &eek alternatives to level out our revenue
streams.

In other Board action we have authorized an upgtadhearing assistance equipment. We
have approved upgrading and improving building sgcand access.

Staff

The Staff Resources Committee, a Board committeejpleted a six-month Music
Director search and has recommended that our togidate, John Bailey be hired pending our
budget approval at the annual meeting. John habrbad skill set we are looking for and the
ability to adapt to our milieu.

Our Spiritual Leader, Rabbi Chava Bahle has sfastthroughout the conflicts of this
past year. We are pleased with her resolve. Iiptheess of Rabbi Chava’s annual evaluation, |
surveyed various congregants on her performandbef4 points within the Spiritual Leader’s
job description. The purpose of this was to infdha evaluation process. Each member of the
current Board, the former Board, the staff angedigram council committee chairs were invited
to participate. There was a spectrum responsadmeaement, as might be expected. The results
were tallied as a simple unweighted average. 2heoP4 elements averaged a rating of “strength”
and the remaining 3 were rated as “satisfactoR&bbi Chava enjoys strong support from a large
majority of our congregation. The evaluation itselconfidential. The evaluation process itself
asks how the congregation can best support theepsoaf ministry and | will share this once
available.

Our Director of Lifespan Experience has strugghledughout the year with a type of crisis
management. We as a congregation seem to be uoaileet even minimum volunteer staffing
needs without a great effort. Sarah Montgomenh&ids has constantly been in a scramble to
make last minute pleas for staffing of programg #ra essential. The word is essential because
as noted in the Board section of this report, gngwihe young family demography of our
congregation is critical for our long-term healtlrailure of this program invites incremental
yielding to a battle of attrition. Our Congregatias founded first and foremost on fulfilling the
need for a liberal religious education. This isdrent to our mission. If we fail to provide tims
the Grand Traverse Region, who will? If we loseaifity to provide a liberal religious education,
| would argue that we have lost our way.

We had significant turnover in our staff within thast year and must recognize the high
guality selections of the Staff Resources Commitbe@®ur newest staff members. We are most



fortunate to have such high-quality profession&l&e face ahead, the morale issues incumbent on
reducing hours/pay with our staff. We have workito

So what is before us?

Many of us recognize that there is an undercurremur community of discomfort. A
congregant said to me “I can feel it at coffeeraBenday Service but | don’t know what to do”.
How do we find our way forward? John F. Kennedg,s& single person can change the world,
everyone should try”. | think it may be so. Thexya way forward. We cannot wait for someone
else to “make it happen”, “make the change” or “e#ilke magic”. There is no magic, just the
work. The work is listening. The work is inclusio The work is involvement. The work is
difficult conversations. The work is telling theutin, in a kind way, a constructive way, with an
intention of making a change for the better. Therknis reaching out. The work is warmth. |
know the warmth is there. | think | have seersitrauch as anyone when | was sick. This is ours
if we want it and are unafraid to work for it. @mwe are afraid, we do the work anyway. As we
used to say in my college days “you are either ra @lathe solution or you are a part of the
problem”.

What do we do with what is behind us? | have stldiduddhism since the late 60’s. There
seems to be an inverse learning function with thdysof Buddhism. At this point in my life | am
reasonably certain that | know next to nothing.widweer the notion of attachments comes to mind.
In particular, attachments to the past. Attachmea&sn to be the root of suffering. Are we then
to ignore the past? Well, no. Ignoring the past fixation every bit as much as living in the past
to the exclusion of the present. It seems to raedhthis point, our thoughts should be to put the
past behind us except in one way. How does theip@sm the present? Can we take from the
past and define our actions? Or are we to be dd@wé&eorge Santayana suggested more than a
hundred years ago. “Those who do not rememberabegre doomed to repeat it”.

As a congregation we have taken pride in the @eaif a diverse community. Did we
think it would be without conflict? We identify gmace seekers. We then need to accept that
peace is not the absence of conflict; peace isatiseptance of conflict. The intention to work
through conflict.

| have suggested the work but, is it as hard athim&? If we ask ourselves what brought
us to this congregation and why we stayed, we ansistent and clear. Friendliness, warmth,
guality programs and services, a sense of belongitiglike minded people, a place for youth,
liberal religious education, education opportusitier adults and of course music. And all of this
is not to mention fun. We must remember why wehane and work to rekindle. We can find it
all again. We can find the fun.

We need to be reaching out visitors and encouratiegn toward membership. As
members we need to do the work of encouraging wamént. From involvement: inclusion. Be
warm, talk and avoid avoiding. We are the sam@lgewe have always been. People | am proud
to know and call my friends.

Respectfully submitted,
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Annual Report of the Committee on Ministry (CoM) for 2015 - 2016

The members of the Committee on Ministry in 201812 were Kay Sturgeon s

Rick Walter as secretary, Joan Sheard, Paul Warg Watts, Anne Hughes, and Phyllis Jessup
until she began a Board position in December ob2&Babbi Chava attended our meetings as an
Ex Officio member. We met monthly either at a mersleome or at UUCGT. We met
additionally as needed to address concerns witldnJUUCGT and help discern paths forward.

The committee discussed revising the definitiothefrole of the CoM and formulating our
committee mission statement. With the rapid grosftdUCGT and the many changes over the
last year, both goals have been moving targetthidtime, the CoM views our major role as
ministering to the spiritual needs of the Senioiri&al Leader, the congregation as a whole, and
to individual members and friends as requests.arise

To enhance small group discussions, the CoM, alatigother interested UUCGT members,
were trained in the Appreciative Inquiry techniqu@s Sunday 11-01-15 approximately forty
members and friends of the UUCGT met in five srgedlups led by members of the Committee
on Ministry and others trained in Appreciative InguThe question for discussion was "What
elements of our congregation do we want to emphasave build community in a new
tradition?”

The many comments and suggestions generated frese thiscussions fell into five main
categories, and included additional comments on\wewan improve the Appreciative Inquiry
process and the overall operations of UUCGT. The finain categories were: 1. Welcoming -
New member programs; 2. Music is an important tiawlj 3. Outreach — Activism; 4. We are all
different and need to be supported and thoughs egaal; and 5. RE and Lifespan Education are
key elements of UUCGT. Discussion and suggestienslved around the UUCGT covenant.
Some ideas have been implemented such as prihiéncpvenant in the weekly order of service
and reading it from the pulpit and at some commaitteeetings.

In the coming year we plan to lead more small grdispussions focusing on questions of
congregants’ concerns. We will continue to refine purpose as a Committee on Ministry and
solidify the committee’s mission statement.

If anyone in the congregation ever feels the neatidcuss anything in confidence, please
contact one of the members of the Committee on$#tinand we members of the committee
will be happy to hear your concerns and suggestions

Respectfully submitted by the Committee on Ministry
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Community Lunch

Committee Members: | have no committee but a gyemip of dedicated volunteers both from
UUCGT and other places.

Chairperson-Elect: Mary Kiner

We have provided lunch for 20-50 people on a webklsis. WWe manage to provide a nutritious
and tasty lunch for $150 per week. We do thi®atfriends Church at Fifth an Oak because it is
more centrally located and many of our guests lv@aresportation problems.

Our vision for the next year is to continue servingre of the hungry in our community.

The only difficulty is that we never know how maane going to show up and there is nothing
we can do about that.

Mary Kiner
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LOCAL COMMUNITY NEEDS ANNUAL REPORT 2015

Committee Purpose To distribute funds collected during Sunday niogrservices to non-
profit agencies, religious organizations, chariiesl groups within Grand Traverse, Leelanau,
Benzie, Kalkaska and Antrim counties that provitlarttable services to those in need.

We strive to donate to a wide mix of groups betiafitpeople of all ages with a variety of
needs. We are guided by the recent General Asgdothls on homelessness and hunger.

Current Members: Liz Bruning, chair, Shari Cope, Karl KristenaloSheard, Chris Walter

Successes:

Our committee is thrilled to have had $11,896 siribute to local charities this fiscal
year. This compares with $12,792 last year. Theuamsathese past two years are much higher
than previous years and we believe due to gretiemrdance since Rabbi Chava joined us.

Challenges

We receive very few donation requests from UU mamb&s a result we have attempted
to better educate ourselves about local charitidsh@n-profits. We have invited representatives
from several local groups to speak to our committéach quarter articles are submitted to the
Beacon and Flash summarizing our funding decisamusUU members are encouraged to
contact us and fill out donation request formserglash and Beacon article contains a link to
the form.

We do occasionally receive donation request fdon#ocal charities and non-profits that
do not directly provide services to people, fotamee groups that focus on the environment
(e.g., Inland Seas, FLOW). We do not fund thesaests because we have interpreted our
mission as servingeoplein need. We tend to fund charities and non-praifited assist people
with housing, food, health care (medical, dengbroductive health and mental health), laundry,
and heat. | have asked the Board for guidanceisnssue. If we are interpreting our mission
statement too narrowly, please let us know.

We also occasionally receive donation requestarid fjlobal charities; these are never
funded as they are not “local” and thus beyondsoope. It has been suggested to the Board that
perhaps a small percentage (e.g., 5%) of the quafteds collected at Sunday Services could
be withheld before funding Pastoral Care, CommuNggds and Community Lunch and this
money could be used to respond to global needs &ygan refugees). Local Community
Needs would not administer these funds.

We would like bulletin board space to provide imh@tion to members about the
agencies we fund and to display thank you notes. dtf have this in the past but it was
removed with no explanation.

Funding recipients for fiscal year 2015:
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Food and Shelter

Grace Episcopal Food Pantry

Safe Harbor

Northern Michigan Supportive Housing
Meals on Wheels

Blessings in a Backpack

STEP (TCAPS program for homeless youth)
Goodwill

Health needs

Commission on Aging --Dental needs
Traverse Health Clinic

Youth Health and Wellness Clinic

Miscellaneous
Workers on Wheels
Backpacks for Kids — Sunrise Rotary
Commission on Aging -- Emergency heat
Senior Support

Commission on Aging program
The Rock of Kingsley

Provides free programs to youth and seniors

Northwest Michigan Community Action
Heating assistance

Respectfully submitted,

Liz Bruning, Chair
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UUCGT Endowment Committee Annual Report
2015

The UUCGT Endowment Fund concluded its most refiecdl year on December 31, 2015. A
copy of the financial statement for the year iduded with this report.
At the conclusion of the fiscal year, the Endowmiemhd had a balance of $64,438.75 and had
earned dividends and income of $ 1,436.60. Dutiegyear the fund received contributions of
$1,224.48. Contributions included memorialsdeceased members and insurance policy
dividends of a current UUCGT member.
As required by the bylaws, the principal of theduemains intact and a distribution of up to
90% of dividends and income is allowed each yedigwing a specific allocation. Consistent
with the bylaws, the Endowment Committee has recemtad to the board that $1,290.00 be
distributed from the fund as follows:

$ 430.00 to the UUCGT Building Maintenance Fund

$ 430.00 to the Community Needs Fund

$ 430.00 to support a member or staff member’s attendance at a regional or

national UUA conference.

The Endowment Committee voted to maintain the cuirerestment philosophy, which calls for
a relatively conservative investment allocatior80% bonds and 40% equities utilizing low cost
index funds. The equity portion of the fund wémain invested in a socially responsible index
fund.
Members and friends of UUCGT can consider gifth®Endowment Fund as a means of
providing long-term benefits to UUCGT. Opportigs for donations to the fund include:

Memorial contributions in honor of a deceased member, friend, or loved one.

Wills

Direct contributions.

Questions regarding the Endowment Fund can betdde¢o any of the members of the
Endowment Committee. Current members of the Emaent Committee are Maura Brennan,
Joe Cook, T. Michael Jackson, Price Watts and Lindkde
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Facilities Committee Annual Report 7/1/2015 — 6/32016
April 2016

Facilities Committee Members: Dave Halsted (chdwg Bartz, Karl Keinath,
Mary Kiner, Krystal Miller, Richard Miller, Bill Sbarf, Price Watts

Activities
This year the Facilities Committee accomplishedfttiewing:

Studied the parking situation and changed the number of parking
spaces;

Studied and maintained the heating system which reduced our entire
bill;

Painted and repaired sections of the exterior of the building;
Signed a contract for a mouse extermination company (Critter
Control) which seems to have solved the problem;

Organized and compiled a Fall & Spring Clean-up;

Reorganized and sorted the basement storage;

Installed heat tape for ice control;

Contracted ice removal after the tape failed (it was unplugged);
Heat ducts were cleaned for the office area;

Lawn and snow equipment was maintained and repaired,;
Process of an energy assessment was started with SEEDS

Respectfully submitted,
David W. Halsted
Facilities Committee Chair
April 7, 2016
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Green Sanctuary Report - 2015-2016
Submitted by Misty Sheehan
Completion of 4 Action Plans

1. Environmental Justice Project — People from UJGe&nt to Traverse Heights School to
work with the students on learning activities imgmction with the installation of solar panels
on the school.

2. Worship and Celebration Projects
a. Water Service Jan 11, 2016

b. A service on Climate Change and Democraticiéljpation
C. Winter Solstice Celebration
3. Religious Education Projects
a. The Food that Sustains us — an adult studypgrou
b. Women Environmental Writers — an adult studyugr
C. The Green Rule Materials — for children

d. Establishment of UU Covenant of UU Pagans -aficages

e. Pagan Fair Oct 31 — for all ages
4. Sustainable Living Projects

a. Reducing paper use

b. Electricity Use

C. Depot Neighborhood Project

d. Climate Change Lobby
e. Ban Fracking Petitioning
5. Optional Additional
a. Aid for Flint
b. Native Gardens at UUCGT
C. The Stars above and the Earth Below — a canipmg
d. Kayak and Canoe Trip

e. Where Our Waste Goes
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Program Evaluation

What do you believe has been the most importargfiigrour congregation has gained as a
result of your participation in the Green SanctuRrggram?

| would say the greatest benefit to the congregatias been communication. The
excitement from working towards being a Green Sargthas brought many people to come to
us to join in the Green Sanctuary activity. Wetpdsa half page on most monthly newsletters,
The Beacon, telling what has been happening andhabdeen doing what. In our weekly
digital bulletin, The Flash, we have highlightee tirograms initiated and the positive results. In
both the Beacon and Flash, we posted occasionagésoon various individuals asking them
why the environment was important to them and vihey did as individuals to care for it.

Green Sanctuary is usually referred to in a satred in conversation. People are aware
of its importance to the environment as a parhefrtspirituality. They wouldn’t have
articulated this before, but the concept of GreancBiary has become a symbol for their sense
of sacredness involving the environment and them aspirations and work towards a more
viable planet.

What has been the most difficult or challengingeasf the program for your congregation to
make progress on?

Two come to mind. First, we still would like tave solar panels on the church. Itis
probable that in the near future, a new site ftargoanels will be found, the electricity from
which will be used to power homes and businesssthy into the program. We are looking
forward to that happening which would make solargg much more affordable for our church.

Second, our church has increased in numbers liycaih the past year. Despite efforts
in involve all members in Green Sanctuary, manghefnew congregants are not identifying
themselves as wanting to work on the Green Sanctmmnmittee, so Green Sanctuary can
become a means to bring the new members into thgregation as active members, not merely
as Sunday service attenders. This is an areadeals to be focused on.
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Annual Report to the UUCGT Board of Trustees from he LDC — 2016

It has been another busy year for tleadership Development Committee
We held regular monthly meetings all year, and senejpresentative to every Board of Trustees
and Program Council meeting.
In close to chronological order, we accomplishedftilowing:
Nominated Michael Jackson for the Endowment Conemi&ind he was then appointed to
that committee by the Board of Trustees.

Nominated as Board candidates Loraine AndersorRacttard Miller to fill out the
interim board positions, and they were appointetthéoBoard of Trustees in January.

In November we worked with Policy Committee memigiary Grover to present a
workshop on the Structure of Standing Committees.

In March we presented an experiential workshop meé&nment, which was led by Tom
Darnton, well attended, and received high evalmatioom the participants.

We are in continuing discussions with UU leaders iaterviews with potential nominees
for next year's slate of candidates for the Bodriirastees and our own Leadership
Development Committee, to be voted on at the AnMesdting in June.

We also would like to mention that we devoted sdmgé quality energy to thinking about and
responding to the divisive series of events whictuored in late fall of 2015. Much of our work
next year and beyond will necessarily be affectethbk fallout from that situation.

Respectfully submitted,
Ann Swaney, Chair -- LDC, and committee members Damton (Vice-Chair), Nancy

Doughty (Secretary), Linda Wikle, and Solveig Gista. Dottie Cain was also a member of
the LDC and served as Chair for the latter paQdf5.
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ANNUAL REPORT JUNE 2015 - MAY 2016
UUCGT MEMBERSHIP COMMITTEE

The very devoted, energetic, idea-filled and caring members are: Cathy Annelin, Sherry
Davis (joined Feb 2016), John and Pinkie Hoffman, Sue Pyne, Charlotte Shea, Chris
Walter, Rick Walter, and Jane Watts. The Committee has generally met monthly -
August, September, October and November 2015 and January, February, April and
May 2016. Chris Walter became chair of the committee in May 2015, following the term
of former chair Cathy Annelin, and Rick Walter joined Chris as co-chair in October 2015.

Working to fulfill our charge to Welcome, Greet, Facilitate into membership, and Nurture
(in Partnership with other groups at UUCGT) prospective, new and current members,
the committee organized and sponsored numerous activities and rituals this year:

STAFF the Welcome Table each Sunday - NOTE: Dottie Cain, Membership
Committee Emeritus, often helps in this capacity.

PROVIDE Greeters for all Services - NOTE: Charlotte Shea took on this job June
2015. All new members are added to the Greeter List and encouraged to sign up.

Dates for the following activities were set at a meeting with Rabbi Chava Bahle, Sarah
Montgomery-Richards, and Susan Sherman in the Fall 2015, in consideration of all
schedules.

ORIENTATION SESSIONS - for Prospective (and current ) Members, 12 Noon -
1:15 pm Sundays
History of UUCGT, Getting to know each other, Brief Q/A about UUism; Participating :
Rabbi Chava Bahle and Membership Committee representatives
October 4, 2015
February 7, 2016
April 24, 2016

15 MINUTES WITH THE RABBI, 10:00 - 10:15 am Sunday s

Intended for individuals or small groups, no more than 3-4 people; Informal chats
for prospective members who feel they already know Rabbi Chava or for busy
families who find it difficult to schedule a separate one-on-one meeting with her;
Also for people who have already been involved in a UU fellowship or
congregation.

November 8, 2015

February 14, 2016

April 3, 2016

May 8, 2016

NEW MEMBER WELCOME SERVICES
June 7, 2015 - Ingrid Brophy, Tom Darnton, Jane Fochtman, Chris and Rick Halbert,
Karl Kristen, Susan and Kevin Malone, Jo Polk Matthews, Kathleen Ortwine, Shannon
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Spitz, Donna Stein- Harris and Gary Harris, Barb Termaat and Karen Stewart Williams
were welcomed as new members. All had signed the Member Book in the office prior to
this service.

October 4, 2015 - Seren Aurora (Martin Gallup until March 2016), Lisa Perrine Brown,
Nancy Cotcampt, Hal Gurian, Abbie and Chris Innes, Deb and Ray Kuhn, Maja and
Douglas LaForest (re-joined), Amanda Mangiardi, and Jack Thole were welcomed, all of
whom had signed the Member Book in the office prior to this service. We also
welcomed Sarah and Andy Melius, who signed the Member Book during the service, a
tradition the Membership Committee hopes to continue.

October 11, 2015 - Sherry Davis and Barb Gibson wanted to join and were unable to
be at the prior week service, so we welcomed them as they signed the Member Book
during the service.

March 6, 2016 - Angela and Keith Aleo, Andi Kramer, Penni and Bryan Newlun, Debbie
Rettke and Melinda Duhoski, Beth Strawbridge, Daniel Myers and Bethany Thies Myers
signed the Member Book and were welcomed into membership.

Forty-one New Members joined / were welcomed since June 2015. The Committee
received three resignation letters since June 2015.

New Member Folders are assembled for each new member and presented to them at
the service. Most of the forms included were revised and updated during the year. The
Committee chair works closely with office Administrative Assistant Susan Sherman on
all processes, updates, communication, organizing materials for the Welcome Table
and scheduling. Beginning October 2015, New Member Welcome Bags, including local
food and paper products, were assembled for all new members. This is partially in lieu
of not buying and serving cake at the receptions (decision made jointly with Hospitality
Chair, LE Director and Membership Chair).

Other Membership Activities:

The Member and Friend photo Directory project was spearheaded and facilitated by
Jane Watts. Photos were taken in Fall 2015 primarily by LifeTouch. New directories
were distributed during Winter 2016. Jane also facilitated the new 2016 Member
telephone and address directory which was distributed in April 2016.

Telephone and email communications as well as personal contact help us stay in touch
with committee members, visitors and new members. Welcome - Hope to See you
Again Soon Postcards are sent to all newcomers who fill out a Welcome Registry at the
Welcome Table. Sixty individuals filled out 43 Welcome Registry forms to date since
June 2015. Beacon articles are written each month and Flash articles as needed to
keep everyone informed about Membership activities and introducing new members to
the congregation with short human interest stories.

Submitted by Chris and Rick Walter, Co-Chairs  April 18, 2016
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Memorial Garden Committee - Annual Report 2015/16
(Manual: p. 37)
Composition: minimum of 3 members.

Purpose:

1. Maintenance of the physical condition of thenhdeial Garden, the area just
above the Williams Garden and immediately surrongdine oak tree, and the plaques
designating those interred within the Garden asdvehere.

2. Designation of Interment sites and provisiomaimorial markers within the Garden and
engraved plates for the memorial boards.
3. Administration of records and materials asdedavith those interred within the

Memorial Garden and of expenditures from the Mealdbarden’s restricted funds for
maintenance and improvement of the

Garden. (Note: UU Board approval is required fguenses over $1,000.)

It is understood that regular coordination betw#enMemorial Garden Committee and the
Landscape Committee will occur to assure consigteriih the overall land- scape concept and
site plan of the church.

An expanded committee (presently seven) has meerus times over the past year,
reviewed and affirmed the concept and history efghrden, visited memorial gardens
installed on the sites of more than several lobafches, and determined a need to reevaluate
and expand the garden’s planting plan and to inste¢ffective irrigation system.

To that end, the Committee has begun to catalogtenpal indigenous plant material

and has since overseen the installation of an aatemsprinkler system (completed

April, 2016) funded (without impact on the UUCGTnaial budget) from reserved funds
collected from memorial interments and set asidgéoden maintenance and

improvement. Sufficient funds remain in the gardeoount to fund anticipated future

planting expenses.

We are presently beginning a process of reviewnthradesigning the planting plan
and hope to start to put it into place this summer.

This past year has seen the interment of five mesrdoed friends, bringing the total
number interred on site to thirty.

Respectfully submitted,
Richard Miller, chair
Memorial Garden Committee:
Ingrid Brophy

Arlene Dean

Andrea Kramer

Richard Miller

Jalene Moore

Bill Scharf

Kay Sturgeon
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Memorial Reception Team - Report to UUCGT Board
April, 2016

Members:
Sandra McDonald, Co-Chair
Lauren Keinath, Co-Chair

Unlike other committees, Memorial Reception hastaading committee members; there are no
regular meetings.

N.B. Until 2016, Memorial Reception was considered a pathe Pastoral Care Committee.

By mutual agreement between the Reception Co-Chadshe Chair of Pastoral Care,
Memorial Reception is now, for the purposes of répg, considered separate. The two groups
continue to collaborate as needed for Memorials.

Since we’ve assumed the Co-Chair positions, Julyp2Memorial Reception has hosted 5
Receptions. Two of those Receptions were for qidifple, three had attendees in the 200-250
range. Costs of a reception are borne by the amil

Since July 2015, we have built upon the fine fodiotaleft us by Solveig Gustafson.
We have put into place a menu policy: <100 peopteipated, we can do more with
food (e.g. small sandwiches), but >100, we mustauBasic Menu (generally
cheese/meat/cracker trays, fruit, vegetable, stwagt). This is a safety issue: our
facility does not permit us to offer larger growpsore expanded menu (lack of
refrigeration and preparation space]; unless a Fyand@re to request (and pay the
additional costs of) having sandwich platters oeden (e.g. Jimmy John’s).
Another safety issue occurred with lit candlest@dmall Gathering Tables; thus we
now set up with tapers on the large buffet talddes flowers only on the small tables.
We have refined the organization and task listpfeparing for, setting up, and hosting a
Reception: thus, the main responsibility for Co-i@hes to solicit sufficient Volunteers
and manage those volunteers, to accomplish afleoivork involved for a Reception.
o There are 5 work teams we need volunteers for wh#ed upon:
Baking & Preparation (done ahead of time)
Set-Up
Food Preparation
Serving
Clean-Up
o No team needs to work for more than an hour; atjhauvolunteer is free to
work as much as they wish.
o We do not turn volunteers away: if someone onlytaminutes, we find a 15-
minute task that they can help with.
o0 We strive for a pleasant, elegant visual appealinspace; families have been
very pleased and grateful for this.
Co-Chair Responsibilities:
o When notified by Rabbi or Pastoral Care that a Meshcs planned and a
Reception is wished:
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Put out calls for assistance, assign voluntee@réwvs as preferred,;
Meet or phone Family representative(s) to plan nemldetermine
approximate number of attendees;
Prepare shopping lists, baking needs, etc. (we Wavikesheets for all of
this);
Shop as needed, or delegate;
Using worksheets, prepare specific tasks listeémh Crew;
Oversee all crews as they accomplish tasks;
Monday Morning QB: Ensure that Memorial Recepticgaim items are
properly returned to storage, tablecloths washeldstéored, Fellowship
Hall is ready for next activity.
We have met with Pastoral Care to be sure we @te@sare of the other’s activities &
responsibilities, and how best we can work collabeely.
We also collaborate with Rabbi Chava as needed é@ample of this was the timing of
the Service (and thus, the Reception); we learnemligh experience that Sunday
afternoon at 2 was too soon after the Sunday serwie impeded the Sunday Fellowship
folks and coffee time. By moving the Service baalk-half hour (to 2:30 p.m.), this
gave everyone time for different activities.
We spent time sorting and organizing all Memoriat®ption items in storage, carefully
labeling as needed, winnowing out unneeded maserighis increases our efficiency at
any given Reception (and cleared up a lot of seosgace!)
We are digitizing all handwritten notes and worletsechanges can be made quickly and
easily; documents can be shared with others maigyeand efficiently.
For the use of the Pastoral Care Committee, weapeelpa one-page Quick Information
Sheet about Memorial Reception; that sheet istadthéor your perusal.

Respectfully submitted,
Lauren Keinath

&

Sandra McDonald
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UUCGT ANNUAL REPORT - PASTORAL CARE 2016

The Pastoral Care Committee and the UUCGT werevéorehanged with the passing on
Dec 16, 2015 of our beloved Arline Howe who eitbleaired or was otherwise involved
with this committee for more than four decades. &frter capable leadership and
compassionate heart the committee was able tostently serve the congregants in need
of assistance when dealing with illness, loss artus other troubles encountered along
the path of life. She dedicated countless hauoordinating these efforts and passed
away under the roof of her beloved church on thg wwdhe desert table at a Wednesday
night supper. It was the fulfillment of her oftexl wish when she did not pass alone. In
fact, she was surrounded by family...her churchilianghe is and will continue to be
remembered and missed by this congregation.

CURRENT STATUS
MEMBERSHIP

Interim Chair: Linda Fletcher. Members: Pat ltigloanie Jackson, Judith Briggs, Don
Frazier, Marilyn Mayo, Chava Bahle, Hal Gurian

MEETING SCHEDULE

We meet on the first and third Thursday of everynthat 1:00PM and we target one
hour meetings.

A longer offsite meeting is planned for the lasteteg in May to discuss transitional
issues arising from the leadership change andlgessperational changes for the future.

LEADERSHIP

The exact leadership configuration and associateefitames is undergoing review and
will be determined at the last May meeting.

STRUCTURAL CHANGES

The Memorial Services Committee has heretofore besib-committee of the Pastoral
Care Committee. Over the past year the numbesiaedf the memorial services that
have been provided have increased significantliethe aging population of our
congregation as a whole it is reasonable to expatthe importance of the memorial
services committee will only escalate over timdie Bub-committee has requested
reclassification into a formal free standing contedtof its own. The Pastoral Care
Committee supports this proposal and will contitmevork in unison with the Memorial
Services Committee in an agreed upon as-needesl basi
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WHAT WE DO

We monitor the congregational needs by word of mmocalls from congregants or family
and friends, notes in Joys and Sorrows and viso#mgr way we might learn of distress.
We then make contact with an appropriate personis/inovolved in the situation and we
begin the process of determining what the needaradéhow we might help by providing
food, calls, visits, cards and various other sumhises. We also conduct a shawl
ministry whereby shawls or lap robes created by be¥sof the congregation are given
to those who might benefit from being wrapped welérom the UUCGT as they are
convalescing or transitioning.

At times we encounter situations which are beydwdscope of our purpose and we
attempt to provide information about how approgriateded help might be obtained.

We also serve to facilitate flow of information Wween those who are not able to attend
services and the congregation by sharing limitetiagpropriate information in the Joys
and Sorrows and via the Beacon.

Our main purpose is to serve as a flexible resowritteén the congregation to assist the
senior spiritual leader in serving the needs ofgcegants who may be ill, dying or
experiencing some catastrophic event in their lives

FUNDING

Pastoral Care has a discretionary fund which cdnoes the offertory basket passed at
Sunday services. Twenty five percent of the furmlkected in the needs side of the
basket goes to the Pastoral Care fund. As ofathitshng the committee chair and the
senior spiritual leader may distribute monies fritis fund at their discretion. Should
the Memorial Committee become its own independenigit seems reasonable that a
portion of those funds should flow to them.

Respectfully submitted,
Linda Fletcher
Pastoral Care Committee, Acting Chair
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Sunday Services Committee Annual Report 2015-2016

Committee Chairs: Hal Gurian and Nancy Cotcamp

Committee Members: Betsy Emdin, Paula Ward, Amavidagiardi, Max Old Bear, Margaret
Wozniak, Rabbi Chava Bahle, Sarah Montgomery Rahar

The goal of the Sunday Services Committee is tatereeekly celebrations that bring us
together as a whole community to engage and convidtteach other and with what is sacred
and most deeply cherished in our lives. We striretie worship experience at UUCGT to
engage heart, mind and spirit in a way that gromwrssense of joy and meaning and empowers
us in actual living. Worship creation is an indivad and collective spiritual practice.

This past year we said good bye to several longdgtg and cherished members of our
committee: Nancy Flanagan, Mary VanValin, Judy Wazavyoan Sheard, Beryl Strewski and
Richard Miller. We thank them for their years oéative and loving service to the committee.
New members have joined who are a wonderful asgbetgroup: Amanda Mangiardi, Max
Old Bear, and Margaret Wozniak.

We meet the first Wednesday of every month in dritbeclassrooms from 1-3 pm. This
years themes were Seekers, Together for Septefrhar.and Listening for October,
Importance of History for November, SpiritualitydrfDecember, Reason for January, Social
Justice for February, Big Community for March, Titewh for April, Ecology for May and
Democracy for July. We coordinate services basenh tipese themes finding guest speakers,
readings and readers. We type up an order of sewinich the office manager then uses to
create the program for the service. We are algmresble for the setting.

Our budget was $3550.00. Much of this went unsperhere was confusion about the
advertising budget consuming most of it. This hearbresolved. As of the beginning of April
we have $1000.00 in our budget.

Goals for the coming year include:

1) Continuing to increase membership on our conamitt

2) Hold a retreat to build relationships and tou®on themes and planning for next year.

3) Develop a clear understanding of our commitesponsibilities and how to best coordinate
with the Minister, DLE, and the Music Director.
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